
 

Town of Middlebury 
 Energy Committee Meeting Minutes 

 Wednesday, January 17, 2018 
 
 
Present: Ross Conrad, Van Barth, Heather Seeley, Hannah Hurlburt, Howard Widelitz 
Absent: Chris Robbins, Steve Maier 
 
Ross convened the meeting at 8:45 am.  
(Note: all votes are unanimous unless otherwise indicated.) 
 
Agenda Changes:  Ross suggested adding an agenda item to address submitting a summary of 
the Energy Committee activities and accomplishments in 2017 to include in the town report.  He 
also suggested adding a discussion to address the committee membership.  Heather motioned 
to approve the agenda changes.  Howard seconded. 
 
Minutes: The minutes for December had not yet been made available at the time of this meeting 
and approval of those minutes was deferred to the February Energy Committee meeting. 
Although they had been written, they were not submitted for review.  An action was taken to 
submit and distribute the minutes from the December meeting subsequent to this meeting. 
 
Review/Update of Energy Audit Proposal:  The Selectboard gave approval to proceed with John 
Haehnel from Zero by Degrees. Heather took an action to reach out to John to see when he is 
available to meet with us.  Ross and Howard expressed interest in joining Heather to meet with 
John whenever he is available.  Heather briefly reiterated the recommendations by Ashar 
Nelson from Vermont Integrated Architecture to negotiate with John what services he could 
provide within the budget allocated for this project.  Ashar proposed $500 for teen center, $1500 
for public works and the remainder for the Police Station.  The question was asked if  we should 
include an audit of the Teen Center in the discussion with John.  The Selectboard could possibly 
add funds for the teen center if necessary.  
 
Follow up on Button-Up Day outreach events:  Hannah briefed the committee on the results of 
the Button-Up Day project with the Mary Hogan 3rd and 4th grade classes.  She was concerned 
that not enough of the 50 LED bulbs provided by Efficiency Vermont were sent home with the 
students as a result of the signed permission slips not being returned.  She was going to count 
the number of remaining bulbs to see how many were actually sent home since there was some 
doubt as to how many were actually sent home.  Hannah said she was also going to contact 
Efficiency Vermont to understand if the priority is to hand out the bulbs or to collect signatures 
and contact information for communication purposes.  She thought the objective should be to 
provide as many bulbs as possible to help reduce consumption.  Hannah also mentioned Laura 
Asermily’s suggestion to hold onto the remaining bulbs for future events if that is an option. 
 



 

Regarding lessons learned from this event, Hannah emphasized meeting with the teachers 
before the end of the school year and coordinating with them at the beginning of the school 
year.  The consensus of the committee was to coordinate with the teachers at the beginning of 
the school year to give them the opportunity to work it into their curriculum.  
 
The actions out of this discussion included Hannah checking with Efficiency Vermont to see if 
we can distribute the bulbs or save them for next year.  There was also an action to check with 
the  teachers to see when it would best fit in with their curriculum.  The last action was to 
determine how many bulbs went out compared to the number of permission slips received. 
 
Appointment of Committee Officers:  Ross discussed the plan to select officers for the Energy 
Committee in May.  The current officers are as follows: 
President (Ross), Secretary (Chris and Hannah), Treasurer (Heather) 
 
 
Committee member issues/updates 
 
Annual Report:  Ross suggested adding a summary of the committee activities and 
accomplishments to the Town Report.  He volunteered to write the summary and provide it to 
the committee for comment.  The committee provided the following suggestions on what to add 
to the report:  Button Up day, energy audit of municipal buildings,  Green Lantern net metering 
proposal, Midnight Stroll participation, involvement with the Climate Economy activities and 
possibly the Weybridge Transportation initiative.  
 
Membership:  Ross said Laura Asermily mentioned communicating with John Snyder-White to 
see if he has interest in joining the energy committee.  Hannah will reach out to John to see if he 
would like to join the committee.  
 
Additional Discussions:  
Email distribution discussion:  Howard mentioned the subscription renewal with the hosting 
company, “A Small Orange” is coming due.  Since the Energy Committee’s website moved onto 
the town’s website, A Small Orange was being used only for the committee emails.  Moving 
onto another email service would enable the committee to move off of the hosting company. 
The committee agreed to look for an alternative to the email and let the current subscription 
expire.  
 
Wastewater Treatment Plant:  Heather discussed the opportunity for innovative solutions to 
improve the energy efficiency of the waste water treatment plant as they look into needed 
upgrades as a result of the plant getting closer to the capacity for which it is licensed.  She 
suggested the committee help in this effort by looking for an innovative approach for the 
upgrades.  Ross suggested letting Kathleen know the Energy Committee is interested in 
participating in the process for the Wastewater Treatment plant upgrades.  
 



 

Green Lantern:  Green Lantern came in with a proposal for a net metering opportunity for the 
town.  Current laws limit any single customer to 500kw.  The town is currently using 150k 
leaving 350k as an opportunity for net metering.  Van asked how a reduction in usage through 
energy efficiency initiatives might affect the demand required for the town.  When he met with 
the committee, Sam Carlson from Green Lantern suggested leaving margin (percentage of total 
demand) to account for any reduction in energy usage.  Given the current demand for the town, 
there would still be ample margin with 500kw through net metering.  After meeting with the 
lawyers, Kathleen asked for this to go out as a RFP for a competitive bid. 
 
Heather motioned to adjourn Hannah second. 
 


